ACTION PLAN FOR ETHNIC MINORITY PROJECT IN THE PETERHEAD AND FRASERBURGH AREA.

	ISSUE
	ACTION
	LEAD PERSON
	RESOURCES REQUIRED
	ANTICIPATED COSTS
	TIMESCALE

	EM are unaware of services and require more information about drug and alcohol misuse
	Translation of information (4 leaflets into 3 languages – Polish, Russian, Latvian and Lithuanian) starting with Turning Point and Foyer.  Also development and translation of website.
	Lina/Alison
	Funding for Lina for Translations
	£600 approx.
	March 2011

	EM are suspicious of police.  Also are scared in their own community because of recent violence
	Closer links with the Police to ensure EM are aware of Police’s role and update of crime prevention in  the area
	Community Engagement Committee Police link
	Partnership working between Police and Lina/Alison
	£50
	September 2010

	We need to listen to EM drug users and encourage them to come forward.  We need to explain about our culture of support for drug users.
	Develop an EM Service Users Group 
	Miriam Kemp
	Miriam’s Time
	Within existing resources
	ASAP

	Leaflets are not accessible to EM.
	Distribution of information and leaflets eg. Jobcentre, Hotspot, Community Centres, health centre, bus station and factories.
	Alison/Lina
	Alison/Lina
	£50
	Ongoing

	Higher drug use in EM community which could be linked with unemployment
	Promotion of Employability projects
	community Engagement Committee
	Partnership working
	within existing resources
	Ongoing

	EM need to be listened to in developing drug and alcohol services
	EM representation on Community Engagement Committee and support needed for the EMs attending
	Elaine Lawson
	Elaine’s time
	volunteers expenses
	Ongoing

	EM Volunteers need to feel valued and supported.
	Strada and Drugs Action training for volunteers
	Elaine Lawson/Alison McLaughlin?
	Elaine or Alison’s time
	Volunteers expenses 
	Ongoing

	Services need interpreters
	Language Line set up in services
	Elaine Lawson/ Alison McLaughlin
	Elaine or Alison’s time
	investigate the price of Language Line (it does get cheaper the more organisations are involved)
	March 2011


